
 

 
 

Hood Canal Coordinating Council 
 Jefferson, Kitsap & Mason Counties; Port Gamble S'Klallam & Skokomish Tribes 

 
Landscape Assessment and Prioritization (LAP) Tool 

Advisory Group Meeting #1 - Agenda 
 
Date: May 17, 2019; 12:00 PM to 2:00 PM 
Location: HCCC office, 17791 Fjord Drive, NE, Suite 124, Poulsbo, WA 
 
5 min  Welcome/introductions 
 
10 min LAP Tool overview/ultimate outcomes 
 
5 min  Advisory Group purpose 

- Develop the conceptual approach/designs of the LAP Tool to ensure usability 
amongst HCCC partners 

- Develop prioritization criteria and an analytical approach for incorporating 
desired data inputs 

- Identify pilot focus areas to prioritize for the LAP Tool’s application 
- Troubleshoot the LAP Tool’s accuracy and advise on improvements, as 

necessary 
- Develop recommendations identifying policy areas of focus and opportunities for 

habitat restoration, protection, and land use policy improvements to align with 
IWP goals and objectives for the next phase of this effort (beyond this grant) 
 

1 hr 30 min Questions to inform LAP Tool development 
- Usefulness 

o How can the LAP Tool be useful to you so you use it? 
o What kind of analysis/data are you currently using in your watershed 

planning decisions? 
o What watershed planning analysis/data do you want but do not have that 

would be useful to have in the LAP Tool? 
 

- Land management and the relative protection of land 
o How can the LAP Tool objectively communicate/symbolize the protection 

levels afforded by different land management regimes while avoiding 
value judgments? 

o How can changing the way land is managed serve to meet your 
watershed planning goals? 

 
- Determine what ecologically sensitive criteria the LAP Tool should focus on 

 
- Where should the LAP Tool be piloted? 

 
10 min  Next steps/adjourn 

- Meeting schedule 


