Hood Canal Coordinating Council

Jefferson, Kitsap & Mason Counties; Port Gamble S'Klallam & Skokomish Tribes
EST. 1985

Hood Canal Shellfish Initiative (HCSI)
Workgroup Meeting #2

Date: January 30, 2020; 10:00 AM to 1:00 PM
Location: HCCC office, 17791 Fjord Drive NE, Suite 124, Poulsbo, WA 98370

Meeting objectives
e Finalize HCSI Opportunity Statement, Goal Statement, Objectives
e Understand the DASEES Structured Decision Making Tool
o Develop sub-objectives and performance measures
e Schedule next meeting

Time AGENDA

10:00-10:10 Welcome and Introductions

10:10-10:20 Review/Finalize Opportunity Statement, Goal, Objectives

10:20-10:40 DASEES Overview

10:40-12:20 Develop sub-objectives

12:20-12:55 Develop performance measures

12:55-1:00 Next steps




